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Faculty Contact Information:

Date submitted: 2026-March-25

Faculty Name: Lisa Palladino Kim, EdD

Department/Program: Health Informatics / MS Clinical Research Management
Telephone number: 484-686-0896

E-mail: palladim@shp.rutgers.edu

Project Detail:

Project Title: (56 characters max)

Faculty-Partnered Research Project Mgmt Model

Hypothesis:

Aim 1: Faculty Support and Instructional Materials

Leverage student MS CRM capabilities to support Faculty-led academic research. Develop faculty guidance and materials during the preli pilot to support implementation of the Faculty-Partnered Research Practice course model. These materials
include student role descriptions, onboarding guidance, research tools, and faculty resources designed to support consistent integration of students within faculty research teams.

Aim 2: Course Development and Proof-of-Concept Implementation

Design and pilot a course in Faculty-Partnered Research Practice that embeds students within faculty research teams to bridge existing project management coursework with capstone research by providing structured experiential learning opportunities within active, faculty-led research projects
across the School of Health Professions (SHP).

Aim 3: Evaluation of Feasibility and Preliminary Outcomes

Evaluate student learning outcomes and faculty perceptions using surveys, competency assessments, and qualitative feedback. Evaluation will include:

Faculty outcomes

(A) Evaluate faculty of student to research and research workflow. (B) Evaluate faculty satisfaction with the course model through qualitative feedback and structured surveys.

Student outcomes

(C) Assess changes in student in research i and project ization using pre- and p (D) Assess student confidence and perceived readiness to participate in faculty research teams and capstone research projects.

Aim 4: Evaluate Feasibility of Scale-Up

Assess the feasibility of expanding the course across SHP programs and MSST writing labs by evaluating faculty participation, student placement capacity, and instructional resources required for sustainable implementation.

Description: This project will use a mixed-methods educational proof of concept design to evaluate the feasibility and
(Include design rnethodology instructional value of the Faculty-Partnered Research Practice course model. The proof of concept will

X > R > formalize and evaluate an instructional model that has already been informally implemented with a small
data collection, techniques, data number of students during the initial development of the program structure. The project will examine
analysis to be employed, outcomes for both students and faculty participating. Quantitative measures will assess changes in

. . . student competencies and confidence related to research coordination and collaboration. Qualitative data
evaluation and Interpretation will provide insight into student and faculty experiences participating in interdisciplinary research teams
rnethodology for research and faculty perceptions of the course model. The project will evaluate outcomes following the first
component) implementation of the course and will inform refinement of the instructional model prior to expansion
across additional SHP programs.

Specific Student Responsibilities:

The Summer Research Intern will support the development and implementation of a Faculty-Partnered Research Practice course model by:

1. refining instructional materials, including student role descriptions, onboarding resources, research coordination tools, and faculty mentorship guidance;
2. assisting with the preparation and submission of a study for IRB approval

3. conducting literature reviews on leadership development, collaboration, and project management in clinical research management; and

4. serving in a Research Project Optimizer role by developing and maintaining a detailed project plan to support timely project execution.

Start / end date of project: Sum26; student will continue after Sum26 w/support from other resources.
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WHAT OTHER . . . .
EDUCATIONAL Student will complete Lmke:dln learning modules related to project
OPPORTUNITIES ARE management and leadership.

AVAILABLE TO STUDENTS?

(e.g., journal club, seminars,

clinic, rounds)

WHERE DO YOU PLAN TO

PRESENT OR PUBLISHTHE  journal of Clinical and Translational Science; SHP Poster Day
FINDINGS WITH THE

STUDENT?

(e.g., national or state meetings,

newsletter or journal, SHP poster

day)

CHECK ALL APPROPRIATE BOXES BELOW AND PROVIDE REQUESTED INFORMATION.
This projectis: [ ] clinical [ ]laboratory [ ]behavioral [ ]survey [H] educational

[] Other: please specify

[ ] This project involves the use of human subjects (including chart review, retrospective studies and
questionnaires).

Pending [] Approved ]  IRB Protocol Number

IRB approval must be obtained by June 2025

Are you an Employee at RU? (1| Yes No

Are you a Non-resident Alien? Yes 0| No
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Shankar Srinivasan PhD

= 3/25/26
Signature of Department Chair Date
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